
To  :  Ludington Area Catholic School Board of Directors 

From  :  Jan Bigalke, Principal 

Subject  :  Meeting Minutes 

Date:     Tuesday, May 3, 2022 

Time   :  5:30 p.m. 

Place  :  Family Center 

 

 

I. Call to Order (Steve Urka) 

 

II. Opening Prayer  

 

 

III. Members Present, Absent, Quorum:  Steve Urka, Mike Janowiak, Kelly Parker, Joy Reisterer, 

Jim Dennis, Jan Bigalke, Emily Kokx, Fr. Wayne, Kristin Morrissey,  

Stephen Manuszak 

 

Absent:  Christine Lamb 

 

Guests: Amy McGraw, Miss Fran 

 

IV. Consent Agenda:  Meeting minutes from March 15, 2022 

 

Families in Partnership Report (Kristin or Erica):   
1. Working on Teacher appreciation week, Princess and the Frog dance, mother & son 

event and field day June 9th. The next meeting is Monday May 9th, 6pm. They are 

looking for more families. 
 

 

I.  Faculty Report-Miss Fran reported on happenings at LAC:  
1. KG stem:  Students built a Lego car; challenge to have Easter egg in car and not fall 

out.  

2. 7/8th grade Salmon release to occur this week.  

3. Mrs. Jubar:  Students are reading, To Kill a Mockingbird; as part of a project-based 

learning assignment, they are studying the time period from photos.  

4. Miss Fran:  Student will participate with a community group from Ludington in a 

Ukulele concer on May 18th; 3rd thru 6th grade in that concert. 
 

V. Faith Formation Report:  (Emily Kokx) 

* Concluded formal programing for classes K thru 6, not back in person; they 

experience more attendance online. Retreats are happening with home family projects. 

The Adult team is working on the mission with emphasis on the Eucharist and 

Adoration.  Emily will be retiring by mid July. 

 

 

VI. Principal’s report: (See attached prior to meeting—Jan will answer questions). 

 

 Jill Bell has hired as a Special ed teacher and elementary aide for 2022-2023; 

she is also providing substitute teacher services.  Child care to date:  12 kids 

currently on avg. for after school; year round and PK= 26, roughly 30 



students signed up for next year. Mrs. Bigalke spoke about the importance 

of having choice for education in Mason County, “ People have choices; it 

gives people options for Catholic Education, public, Christian, alternative.  

This is a positive factor when people want to move to the area.  Families I 

am giving tours are seeking Catholic education.”  LAC offers a Gifted and 

Talented program with specific criteria for admittance; Katie Yeager is 

certified in this program.  
 

 

 

VII. Committee Reports 

 

A. Finance :  The finance team met and Jan reviewed the annual 

budget for 2022-2023 to be presented to the parish finance 

team.  Dave Hatch created a report that was provided to the 

LAC BOD tonight for review.  Mrs. Bigalke, Mr. Hatch, Mike 

Janowiak and Steve Urka are members of the LAC finance 

team.  Mrs. Bigalke anticipates being at/above student 

enrollment for 2022-2023.  Mrs. Bigalke also spoke about the 

year-round childcare program and that we have a waiting list 

for the summer months.  
 

B. Building & Grounds (Jan) 

1. Meeting was held on April 28:  Joe Bigalke, Christopher Jeruzal 

(Dan Sobaski has had to step down due to illness), Mike Janowiak 

and Steve Steckel were unable to attend. 

- Reviewed the B&G priority list; to get ‘refresh bids’ on parking 

lot/curbing; roof; still looking for an electrician; will need to have a 

review of boiler/heating and cooling needs; safety for back service 

drive; Jan didn’t get a MSP award this year; we will get a formal bid 

for upgrades to our security system; potential for ‘gently used’ 

playground equipment from another diocesan school (rated 

$25,000+ at installation two years ago) to uninstall, move and 

reinstall here- approx. $10,000, then begin a phase in program for 

added equipment.  Jan is pursuing this.  

Christopher is looking for other parishioners/parents to join the 

team.  He will meet with Amy to see where funding is for parking 

lot/curbs.  With inflation, materials costs, everything is going up 

dramatically. 

 

 

C. Marketing & Enrollment (Kelly/Jim) 

*Mrs. Bigalke has budgeted $5,000 and solicited parents who may be 

interested in offering 5-7 hours/week to maintain our Facebook page, 

webpage, and participate in designing marketing materials.  Three 

persons are interested and will interview this week. This may expand 

later as needed. 

 

 

 



D. Fundraising/Development (Joy) 

*The Golf Scramble is coming up.  As of today, we have 24 teams 

and will sell out at 27.  They are looking for a few more hole 

sponsors.  Joy thanked Erica Reed for her knowledge and expertise.  

They anticipate $8-10,000 profit from it.  All money for sign up is 

through Auctria. 

*The Lucky 600 raffle will be held again this summer.  They are 

working on a postcard to send those who bought a ticket las year.  

“Think smarter, not harder” by giving a heads up and opportunity 

to purchase tickets to person from all over the U.S.  

 
E. Mission Effectiveness (Jan) 

* We continue to work with the diocesan ME team to create 

intentional and worthwhile programs and opportunities for our 

students.  Mrs. Bigalke is a member of the ME team at the diocesan 

level. Mrs. Bigalke is looking at another MS retreat through NET 

ministries (will work with Mandy Fort), and providing a retreat for 

all children in grades 3-8 according to class.  The 2nd graders have a 

retreat for sacramental prep. 2nd graders are beginning to celebrate 

First Eucharist in the upcoming weekend Masses of choice.   

 

 

F. Planning and Policy (No report)- Stephen Manuszak has offered to 

join this team.  We will work around his hospital schedule to being 

our sub-committee meeting in May. This group also reviews 

Strategic Plan process.   We are awaiting the updated diocesan 

strategic plan so we can align to this.  

 

IX  .          Old Business:   

A.  Committee Membership:  Still have needs for active involvement in 

Building/Grounds and Planning/Policy  

 

B. Any other parents/parishioners invited to join sub-committees for added 

support/assistance? BOD is brainstorming other possible persons.  We 

have maxed the number of LAC parents allowable per the diocesan 

guidelines. We need parishioners or community members.  

 

C. DOGR parent, student and staff annual survey was completed 

recently:  Mission effectiveness.  Results in the Fall 2022. 

 

D. Young 5s/Kindergarten and P/S Round Up:  Thursday, April 7 (5-6:30 

P.M.)—Very well attended; Our K numbers are low; we are working 

to offer incentives.   

 

E. FISH FRY IN-HOUSE DINING 3/18 and April 8th—approx. 60-75 

people attended indoor dining.  

 

F. Catholic Schools Near/Far: Lenten Almsgiving campaign; proceeds 

to technology upgrades/needs (New tech team initiated with staff—

looking for parent and student input as well)- Trial of VIVI 



(interactive technology) >$15,000 to be split between School of the 

Infant Jesus and LAC. 

 

VIII. New Business: 

1. Diocesan survey for our Board—joint response was completed tonight 

and to be submitted to the diocesan schools office for recording.  
 

IX. Agnes V. Endowment/Foundation---need for some insight/recommendations on how best to 

utilize the funds as we move forward.  $1.25 million endowed for tuition scholarships to 

make Catholic school education accessible for ALL students. Mrs. Bigalke has asked for 

some guidance/clarification of how these monies will be used; how best to serve the 

families of LAC and to provide Catholic education to all who seek it.  A brief 

conversation occurred with most feeling that the money should be used to keep tuition 

costs affordable across the board.  We are unsure of when the Foundation will be able 

to invest and have funds available until after they make additional decisions at their 

next meeting. Funds are managed by Lac Foundation- .0005 savings account West shore 

bank short time, so we don’t lose in the current volatile market.  Anticipate 30 to 50 thousand 

dollars a year enabling us to provide more Catholic Education to those who want it. The 

group is discussing ways to use this money:  Kick back of tuition; Based on grades. 
$15,000 currently received from the LAC Foundation, Kremer Foundation for tuition 

scholarships (income based) is $10,000;  Tuition Angels this year was $18,000. This gives 

people incentive to come here. The diocesan retreat discussed some different plans being 

used elsewhere (models of flexible tuition). Detroit, Denver are dioceses that follow this 

model; ongoing dialoguing to make Catholic education more affordable.  
 

 

 

X. Adjournment :  Motion by:    Joy Reisterer             Seconded by:   Jim Dennis 

 

 

Next full Meeting is scheduled for June 7 @5:30 p.m.; Committee Meetings TBD by each committee 

 

** NOTE:  Principal report is below 

 

 

Minutes respectfully submitted by:   Jessica Guillien, School Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Happenings at LAC: (April 2022) 

 

Salmon in the Classroom---- Release scheduled for Friday, May 13th at 

Ludington State Park.  Over 100 salmon will be released.  

Destination Imagination (creative problem-solving program)---- both 

LAC teams qualified for state competition; one team competed and 

became the state champion in engineering challenge/elementary 

level.  They are going to participate in a GLOBAL competition in 

Kansas City, MO, May 20-24. 

3 and 4th grade classes will be traveling to Lansing for an educational 

field trip to include Michigan History, government and agriculture (MSU).  

May 19.  

Pre-school and Young 5s/Kindergarten Open House was held—---We 

had a great turn out.  

Registration process is underway for K-8 at this time.  We are moving 

to a new registration/billing system with SchoolAdmin.  We are training now 

with the roll out to happen in July. 

Application process is underway for the Kremer Foundation Tuition 

Scholarships (income based support).  We received a $10,000 grant to 

cover this.  

Catholic Schools Near and Far Almsgiving for Lent—- Total collected > 

$15,000 to be shared between LAC and School of the Infant Jesus, Haiti. 

We will use our for tech needs.  

Christian Service– Students and staff collected food items that were given 

to the Ludington Jaycees for their Easter food baskets (30 baskets) which 

were distributed to families in need. Students and parents were an integral 

part of the fish fry events and did an amazing job.  Students completed 

Valentines for Veterans and mailed them to VA homes/hospitals around the 

state (Marquette, Grand Rapids, Ann Arbor); LAC was recognized by the K 

of C in Howell, MI for our outstanding contributions to the Ann Arbor VA 

Hospital system with the collection of 10+ full boxes of needed supplies at 

Christmas! Earth Day—students helped spruce up the parish/school 

grounds.  

Testing— LAC is completing the spring academic NWEA/MAP testing 

cycle K-8 and grades 5 and 8 completed the religion assessment  ACRE.  



Childcare– We are now open year round and we have hired a new 

childcare lead and 3 y/o preschool teacher, Carlin Kalinec, who begins on 

May 9th. We are quickly filling to capacity (per our license) and may have 

to start a waiting list.  Additionally, I am completing the Michigan Childcare 

Grant (guaranteed funding) which is due by May 25.  Preschool numbers 

are also growing at this time.   

Our Middle School Robotics team will compete in Big Rapids on May 

7th. 

Meeting with Covenant Christian— I will meet with the leadership at CCS 

in early May to rekindle the pre-Covid relationship we had with fundraising, 

joint ventures and the possibility of sports co-op. 

Police Department T.E.A.M. and STEP programs at LAC–T.E.A.M. is a 

school-based law related education program taught by specially trained 

officers. STEP teaches students about natural disaster and preparedness.  

Detective Skipski, Hart PD, is assisting us. Grades 5 and MS.  

San Juan Diego Painting—donated by Jim Dennis; Fr. Wayne blessed it 

and we processed it to its permanent home in the Spanish room.  

We have received our SIGMA numbers, I am preparing the Child Care 
Grant (guaranteed) for $35,000.   
 
We didn’t receive the MSP Grant due to some new requirements in our 
emergency plan template that were deficient in our plan.  The Mason 
County Emergency Coordinator and LPD will assist me with that this 
summer.   
 
Mother/Dtr; Father/Son retreat on Theology of the Body (Grade 5)- 
postponed until next year; the diocese is reviewing the program and a team 
has been formed (I am part of that team). 
 

NEXT YEAR: 

** I am beginning a new program “Truth, Goodness, and Beauty” which 

will occur every 3rd Friday of the month during the school year to reflect 

God’s desire for us to use our God-given talents and hands/creativity to 

create beauty and goodness by knowing Truth:  woodworking, jam making, 

bread making, needlepoint/crochet, knit, etc.; painting, storytelling, etc.  It 

will be intergenerational with K-8 student participating. Prayer and a 



portfolio/demonstration of their creations will occur as well.  Lifelong 

learning with lifelong hobbies.  

Playground Phase I—to occur in late summer/early fall; we will start with 

the addition of a certified 3-5 year old portion and move into the 5-12 range 

equipment with phase II.  I am pursuing a ‘gently’ used purchased from 

another diocesan school…only 2 years old which would be relocated to 

LAC and then we can add additional equipment that is age-appropriate. 

STEM/STEAM Lab Upgrades— to occur in late summer/early fall with 

grant money/fundraising that was raised for this.  

I have hired a part-time special education teacher to assist with student 

needs and to allow us to welcome a more diverse student population such 

as children with special needs (that we can assist at LAC). Jill Bell. 

We have been giving several tours to potential new families new to 

the area, the parish, and the school. We have a student visit this week 

in addition to a family moving here from Ohio.  A family with three 

students will be relocating to LAC and will be mailing in their 

registration…confirmed via phone.  We also receive several other 

inquiries via phone.  Exciting!! 

 

Upcoming events: 

This week:  Teacher/Staff Appreciation! 

Princess and F.R.O.G Dance (May 21) 

Career Tech, WSCC and ME Visit Day for Area 3rd graders:  Mrs. 
Bigalke will take the students on May 24 
 
Mother/Son Event (June 4) 

Field Day and Picnic (June 9) 

Last day of School (June 10) + MS lock in 

8th grade Graduation (June 12) 

 

Great things continue to happen at LAC.  Thank you all for your time 

and commitment to LAC.  I appreciate you all! 

Jan Bigalke, Principal 


